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Consulting Services 
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Deputy Director 
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The San Benito County Workforce Development Board (WDB) is issuing this Request for 
Qualifications (RFQ) for America’s Job Center of California (AJCC) consultant services, pursuant to 
the Workforce Innovation and Opportunity Act (WIOA) Section 121[d]. It is the intent of the 
Workforce Development Board to enter into a vendor relationship with a qualified individual or 
organization capable of providing the services described within this RFQ. Included in this RFQ are a 
scope of services and tasks and other information describing this opportunity. The performance 
period is July 1, 2020 through June 30, 2024. Due to WIOA funding cycles, the successful applicant 
will initially be awarded one year of funding, with a second year added pending future funding. The 
contract may be renewed for up to two additional years dependent on funding and performance. 
A. General Information 

1. Purpose 
The purpose of this Request for Qualification is to seek qualified individuals or 
organizations as consultants for the coordination of the Local Area’s AJCC partners with 
the delivery of services.   

B. Background 

San Benito County was founded in 1874 and is located Central Coast region 45 minutes from 
the Pacific Ocean and an hour south of Silicon Valley. The county of San Benito is 1,389 
square miles and home to the cities of Hollister; the county seat (population 36,599) and San 
Juan Bautista (population 1,900+). 

The purpose of the WDB is to set policy for the San Benito County workforce system in 
coordination with statewide workforce efforts. WDB promotes and fosters employment and 
training opportunities for the unemployed, the under-employed and other economically 
disadvantaged members of our community. The WDB conducts oversight of the San Benito 
County comprehensive America’s Job Center of California (AJCC) with provides workforce 
services for local businesses and job seekers including training activities for youth, adults and 
dislocated workers. Through the establishment of AJCC’s, the system offers residents the 
opportunity to maximize their employment potential through a variety of information and 
training services based upon individual needs and employers are provided with access to 
workers that will support economic growth by helping them compete in the global economy. 

C. Details 
On behalf of the San Benito County Workforce Development Board and in conjunction with 
staff, the AJCC Operator will serve as the facilitator and coordinator of the Local Area’s AJCC 
partner-shared services, as follows: 

a. Coordinate the service delivery activities of the AJCC required partners and service 
providers by: 

• Convening and facilitating quarterly partner meetings to ensure effective delivery 
of services to shared customers including but not limited to all of the following: 

• Coordinating service delivery among all AJCC partners and service providers within 
the local Workforce Development Area. 
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 Facilitation between service partners of establishment of shared goals (e.g. 
cross referral system, training needs, etc.) 

 Ensuring the implementation of partner responsibilities and contributions 
agreed upon in the Memorandums of Understandings for Phase I & ll. 

 Preparation of meeting agendas, in coordination with staff 
 Development of a write-up following each meeting summarizing 

discussions, agreements, and next steps. 
 Submit an annual report to the Workforce Development Board 

summarizing accomplishments made for the year. 

D. Qualifications 
The types of entities eligible to apply as a consultant under this RFQ include the following: 

• An institution of higher education. 
• An employment service state agency established under the Wagner-Peyser Act. 
• A community-based organization, nonprofit organization, or workforce intermediary. 
• A private for-profit entity. 
• A government agency. 
• Another interested organization or entity, which may include a local Chamber of 

Commerce or other business organization, or a labor organization. 

A potential consultant responding to this RFQ should have the following qualifications. 

• Knowledge of and experience with organizations in the public and nonprofit sectors in 
the local community. In particular, knowledge of service providers in San Benito 
County. 

• Demonstrated experience in meeting facilitation. 
• Ability to be flexible, collaborative, and resourceful in working with multiple 

organizations. 

A consultant serving in the AJCC Operator role must adhere to the following (Title 20 CFR 
Section 678.600): 

• Disclose any potential conflicts of interest arising from the relations of the consultant 
with particular training service providers or other service providers in accordance with 
Uniform Guidance Section 200.318. 

• Do not establish practices that create disincentives to providing services to individuals 
with barriers to employment who may require longer-term services, such as intensive 
employment, training, and education services. 

• Comply with federal regulations and procurement policies relating to the calculation 
and use of profits as outlined in Uniform Guidance. 

• Adhere to any applicable firewalls or internal controls. 
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E. Budgetary Considerations 
This RFQ solicits services for a four-year period. However, due to the cycle of WIOA 
allocations, funding will be awarded in one-year increments. Funding for the initial year of 
the contract will range from $6,000-8,000. 

F. Submittals should include: 

a. Introduction: Provide a letter of introduction on letterhead describing all RFQ 
information and including signature. 

b. Experience: Provide a profile of experience that the proposer has had with public and 
nonprofit organizations in San Benito County as well as meeting facilitation experience. 

c. References: Provide references from public and nonprofit organizations and 
information about work related to this project. 

d. Proposed fees and costs: Provide proposed total cost along with an hourly rate for 
members of the team who would be involved in the project. 

e. Conflict of interest: Disclose any potential conflicts of interest arising from the 
consultant’s relationship with WIOA service providers. If none, provide a statement to 
that effect. 

G. Receipt of Qualifications 
Responses must be received electronically by 3:00 p.m. on Tuesday, June 3, 2020. Please e-
mail proposals to Enrique Arreola at earreola@cosb.us.  Proposals not received by the due 
date and time will not be accepted. 

H. Selection Process 
The San Benito County Workforce Development Board (WDB) will conduct a selection process 
to determine the best and most appropriate consultant(s) to meet its needs, as follows: 

a) San Benito County WDB shall call for an RFQ response from interested and qualified 
individuals. 

b) San Benito County WDB shall screen all responses. Screening criteria may include, 
without limitation: 
• Depth of workforce-related knowledge and relationships beneficial to the Project  
• Facilitation experience 
• Experience on projects of similar size and scope  
• Capability to deliver timely and high quality services 
• Reference checks on previous projects 
• Professional fee schedule 

c) The San Benito County WDB may interview RFQ responders and shall enter into contract 
negotiations with the responder(s) deemed best and most appropriate. The parties will 
seek agreement on services and fees. If negotiations are not successful, the San Benito 
County WDB may enter into negotiations with other organizations—in its sole 
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discretion—and seek to reach agreement. This RFQ does not commit the San Benito 
County WDB to pay for any direct and/or indirect costs incurred in the preparation and 
presentation of a response. All finalists shall pay their own costs incurred in preparing for, 
traveling to, and attending interviews. 

I. Ownership of Submitted Materials 
All responses and related materials received by the San Benito Workforce Development 
Board become its property and may be returned only at the Board’s option. This clause also 
pertains to all documents and other materials generated or produced during the evaluation 
process. 

J. Inspection 
As part of the review process, the San Benito County WDB reserves the right to obtain any and 
all information associated with this RFQ, including, but not limited to: inspecting service sites 
and/or equipment; contacting any individuals, agencies or employers listed in a proposal; or 
contacting other sources who are knowledgeable of the bidder's performance, qualifications 
and or financial solvency. 
This RFQ does not commit the Workforce Development Board to award a contract, to pay any 
costs incurred in the preparation of a proposal to this request, or to procure or contract for 
services or supplies. The WDB reserves the right to accept or reject any or all responses 
received as a result of this request, to negotiate with all qualified sources, or to cancel in part or 
in its entirety this RFQ if it is in the best interest of the WDB to do so. The San Benito County 
WDB may require the offerors selected to participate in negotiations, and to submit such price, 
technical, or other revisions of their proposals as may result from negotiations. 

K. Contract Award 
The San Benito County WDB may award a contract based upon offers received without 
discussion of such offers with the offeror. Each offer should be submitted in the most favorable 
terms from a price and technical standpoint. However, the WDB reserves the right to request 
additional data or oral discussion/presentation in support of submitted qualifications. 
Prior to any contract negotiations, the applicant/agency must be prepared to submit the 
following as applicable: 

• State and federal ID numbers  
• Local business license 
• Proof of insurance  
• Signatory authorization 
• Audit report for the past fiscal year 

L. Insurance and Indemnification Requirements 
File required insurance documentation with the San Benito County WDB. The San Benito 
County must review all documentation before the initial invoice will be processed. The 
insurance requirements are as follows: 
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a. Comprehensive General Liability in the amount of no less than $1,000,000. Combined 
Single Limit for each occurrence or $2,000,000 General Aggregate for bodily injury, 
personal injury and property damage. 

b. Workers' Compensation as required by state law. 
c. Automobile Liability in an amount not less than $1,000,000 combined Single Limit per 

accident for bodily injury and property damage covering owned, non-owned, and 
hired vehicles. 

d. The San Benito County and its Officers, Employees, and Agents are to be covered as 
additional insured. 

e. Notice of Cancellation must ensure that each insurance policy shall be endorsed to 
state that the coverage shall not be suspended, voided, or canceled except after 30 
days prior written notice has been given to the San Benito County.  

f. Agree to indemnify the San Benito County of San Benito from liabilities and damages 
arising from the performance of the agreement, unless otherwise negotiated. 

M. Appeals Process 
If any bidder submits a proposal and it is not recommended for funding during the review 
process, and the bidder can show that the proposal did not receive due consideration or that 
other irregularities existed, the bidder may appeal the recommendation to the San Benito 
County WDB. The appeal must be in writing, on bidder letterhead, and must be received by the 
San Benito County WDB no later than seven (7) days after the denial notification. Appeals after 
established time frame will not be accepted. Appeals are to be sent to Enrique Arreola at 
earreola@cosb.us. 
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